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Who Is This Guy?

• Thirty years at Anheuser-Busch: Senior 

Director Global Sustainability

• Seven years global food and beverage 

sustainability leader within Antea Group: 

Coca-Cola, Heineken, Diageo, Beam 

Global Spirits and Brown Forman

• Four years at Brewers Association: 

Sustainability Mentor



Sustainability Mentor

• Primary author of the 
Sustainability Best Practices 
and Benchmarking Reports

• Keeper of the Sustainability 
Benchmarking Tools

• Technical Hot Line to assist 
Brewer Association members 
brew more sustainably



Sustainability Ambassador

• Engage state brewer guilds

• Increase participation in the 

Sustainability Benchmarking 

Project

• Advocate for the Sustainability 

Manuals and Tools



Sustainability Subcommittee



What Is 

Sustainable 

Brewing?



Defining Sustainability

“Meeting the needs of the 

present without 

compromising the ability of 

future generations to meet 

their own needs.”

-Our Common Future 

Report, 1987



The Perfect Pint

How can I produce the highest quality

beers in a profitable manner that also:

• Minimizes natural resource usage

• Lessens my environmental footprint

• Provides a safe working environment

• Attracts and retains the best employees

• Creates value in the community

• Protects my supply chain ingredients

• Enhances my image as a responsible brewer

• Helps me sell more beer

• Other?



Benefits



Economic Benefits

Profitability = Revenue - Cost of Goods Sold

Revenue

Cost of Goods Sold = Raw Materials + Labor + Overhead

Overhead is the ancillary items that are needed to produce beer 

(utilities, rent, maintenance, materials, waste, etc)

Increased 

efficiencies

Enhanced 

Brand Image
Reduced Business 

Disruption Risks

Long Term 

Profitability



Environmental Benefits

Less Utility 

Usage

Less Waste 

Creation

Lighter 

Footprint

Climate Change
CO2 is one of several man-made greenhouse gases that 

trap heat in the atmosphere and is suspected of contributing 

to adverse climate change. 

Groundwater and Land Contamination
Landfilling of solid waste materials have the potential to 

contaminate both soil and groundwater. 

Water Availability
The severity and frequency of drought is increasing in the 

U.S. and lakes/streams continue to battle water pollution.



Social Benefits

Engaged 

Employees
Supportive 

Community

Loyal 

Consumers

Successful

Business

Employees
Attracting and retaining the best employees is influenced by 

several factors, including your approach to sustainability. 

Consumers
The target market group for craft beer is very vocal and aligned with 

breweries that are considered sustainable and “doing the right thing”. 

Community
Craft breweries can become an integral part of the community, versus 

an industry that pollutes and treats the workforce unfairly. 



Testimonials

Some things I have heard from craft brewers ….

• I believe operating efficiently and responsibly will keep us 

profitable a long time.

• I have never tracked our utility billings. We just pay them. After 

entering the data I noticed billing errors that resulted in over 

$20,000 in refunds.

• My employees are thoroughly engaged and excited this is an 

environmental initiative that saves money.

• We are starting to see lower utility billings and we have yet to 

spend any capital. 



What are the Barriers?

Photo by Joshua Earle on Unsplash



Common Challenges

Taking on new initiatives 

is always limited by:

• Time

• Money

• Understanding



What are your barriers?

Some things I have heard from craft brewers ….

• Sounds good, but I am way too busy now – call me later

• I don’t care how inefficient I operate now – I need to make more 

beer to keep up with demand

• I don’t have money for solar panels

• I need to invest any capital I have in production equipment, not 

efficiency improvements

• I already recycle and plan to add more recycling bins

What is stopping you?



Breaking Down Barriers



Where do I start?

Economic
Environment

Social



Create a Plan of Attack

Would you invest in a brewery 

without creating a detailed 

business plan?

Would banks make you a loan 

without one?

Why should we approach 

sustainability any differently?

Start with data – what gets measured gets improved



Use Process Thinking



Resources Available









Benchmarking Participants

Over 350 craft breweries of all sizes!



California Contributors

Taking this Seriously Taking a Look

Angry Horse Brewing Company

Blaker Brewing Company

Discretion Brewing

Faction Brewing Company

Mike Hess Brewing

Modern Times Beer

Pizza Port Brewing Company

Seismic Brewing Company

SLO Brewery

Smog City Brewing Company

Societe Brewing Company

Steel Bonnet Brewing Company

Stone Brewing Co

Sudwerk Brewing Company

Woodcreek Brewing Company
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Menu Driven Excel File



Easy Data Entry



Intuitive Dashboards



Progress Reports



Comparisons to Others



Scenario Planning



Benchmarking Reports



Benchmarking Insights



Execution

Using the benchmarking tool:

• I know where I am

• I know where I want to be

• But, how do I get there?



Best Practice Guidance



Best Practice Tools

• Brewery Use 

Details

• Data Management

• Efficiency Best 

Practices

• On-site Strategies

• Brewery Case 

Studies



How are others getting there?



Show Me The Money

Size 

Category

Example 

Annual 

Production 

(bbls)

Average Cost 

per bbl

Best In Class 

Cost per bbl

Potential 

Cost Savings

0 – 1,000 bbls 900 $65.78 $32.31 $30,123

✓ Do you know your costs?

✓ How do you compare to others?

✓ How much could you potentially save?

1,000 –

10,000 bbls
5,000 $22.80 $8.54 $71,300



Show Me The Problem



Let's Get Through

These Barriers Together!

• Benchmarking Tools 

• Best Practice Guidance Manuals

• Best-in-Class Case Studies

• BA Technical Support Team



Questions?  

• John Stier

– SustainabilityMentor@BrewersAssociation.org

• Matt Gacioch

– SustainabilityAmbassador@BrewersAssociation.org

• BA Sustainability Subcommittee

mailto:SustainabilityMentor@BrewersAssociation.org
mailto:SustainabilityAmbassador@BrewersAssociation.org

